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3.1 desdinuanUAnuniasgiuiissuunisdndedndteniasgiedidnnsetind (Electronic

Government Procurement : e-GP) n1%un

4. 519NISIIUASLDYAVDIIIURIG
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A3UI1992ADIINUNY BRNIUY kazAiunmageulusunsunauiimesssuuuamulng
AunsruIuNIageulUsunIuAaNiiunes (Software Testing) NANINSTTIUAMAMNTEAUAING UaE
nswleuAunseuwazatuayuuUianis ielaldnussuvamulml Sauduiinaulasnis

(Project Team) wagilda1u (Usen) Miieatos lneiswasidenvesulauday dwialuil
4.1 MyNuRuaEimuagliuun1siulaesiy (Project Plan)
4.1.1  MUUALELIY WazdunaumsvinnulagazBenliaenndeiuunuumranves

Tassmsanowdaldeuass (Go Live) lmguausutazdunaun1sitaufeslasunnuiiugeu (Sign-

off) NFUIMNSIATINITVDS NUL. NOUATUIY

[

4.1.2  dnviwenansnldlunisvagau UAT (User Acceptance Test) Saufiuyingnu

1AS9NS (Project Team) LLaz;:fl%’mu (User) MAtes Usznouse Test Scenario, Test Case, Test
Script ey Expected Test Result m‘ug‘dLL‘UULLﬁﬁ%ﬂﬁﬁlé@UmmLﬁu%aumﬂ NUY.

(1) dmsumInegauseuu by Module fifvun (Front to Back, Middle Office
Ay Back Office)

(2) dMSUNINAABUTEUU by Business Use Case 38 Workflow anulselam

Na9nu @ msunn Sub Stream luwsiaz Department M1u3UKUULAEISNSTLASUAY
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WUBDUINN NUY.

4.2 nInnaau UAT (User Acceptance Test) 39AULUlATINIG (Project Team) Hag

[

Aldu (Usen) Mgtes lneilsieazidenmall

4.2.1 uludiuves Front to Back
4.2.1.1  Input order
4.2.1.2  Trade order
4.2.1.3  Transfer asset

4214 Revert order, Change order, stoop order



4.2.1.5
4.2.1.6
4.2.1.7
4.2.1.8
4.2.1.9

4.2.1.10
4.2.1.11
4.2.1.12

Trade new securities and create new securities
Test Compliance rules

Cash storage

SBL and Collateral trade flow check

Trade same security

Cash transfer

Cashflow forecast

Monitor and report

4.2.2 uludiuves Middle Office

4221
4.2.2.2

Compliance set up

Compliance Report

4.2.3 uludiuves Back Office

4.23.1
4.23.2
4233
4234
4.2.35
4.2.3.6
4.2.3.7
4.2.3.8
4.2.3.9

Transfer cash

Set up master data

Corporate action setup

Trade transaction and settlement management
Position and valuation

IBOR module

Security validation

Golden copy and Data enrichment

Accounting and Report

4.2.4 Business Use Case %150 Workflow msusginndunswéasmu dwiunn Sub

Stream lulsiaz Department Asa1319m0 UL

Department

H18amMUATIENTNU (Equity

Investment)

Sub Stream Asset scope & workflow

Domestic Equity - Thai 1. Thai Stocks, Preferred Stocks, ETF,
Property Fund, Infrastructure Fund, Mutual

Fund, Warrants and Futures
Domestic Equity - Asian 2. Asian Stocks (Pre-Funding/ No Pre-Funding)

International Equity 3. Rights (for Warrants and Stocks)
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Department

HeUSMISHANNSNaWU
Public Market (luuszinea)
(External Fund Management

-Domestic Market)

FngUIEInN1sNa U
Public Market (sinaUsewne)
(External Fund Management

-Foreign Market)

FeusmsshsuanUasu
(Global Rates & FX)

HeAms1a1s (Securities

Dealing)

Fneasunsanswil (Fixed-

Income Investment)

Sub Stream

Domestic Equity - External

Global Equity - Internal

Global Equity - Segregated

Accounts (External & Internal)

FX

Dealing

Fixed Income - Bonds

Fixed Income - OTC Derivatives

Global FI - External (Insight,

Robeco, Wellington)

Asset scope & workflow

1. Thai Stocks, Preferred Stocks, Warrants,
and Rights

1. ETF
2. Mutual Fund

3. Segregated Accounts

1. FX Conversion (FX SPOT)

2. FX Group 2: FX Hedging/ Unwinding (FX
Forward, FX Option)

3. FX Rollover (FX Swap)

1. Dealing Exchanged Products (Primary and
Secondary Market)

2. Dealing Exchanged Products (Overnight
Order)

3. Dealing Thai Bond Products (Secondary
Market) : Government/BOT Bond, SOE bond,

Corporate bond

4. Dealing Thai Bond Products (Primary
market) : Government/BOT Bond, SOE bond,

Corporate bond
5. Dealing Deposit Products

6. Dealing Thai Bond switching : Government

Bond
7. Dealing Thai Equity SBL Transaction

1. Government Bond (LB / BOT / BOTF / CB /
CBF / TB) and SOE (MOF Guarantee)

2. Corporate Bond, CLN and SOE (Non-MOF)

3. Term Deposit (Fixed Deposit / NCD / PN)

K



Department Sub Stream

Money markets - Short Terms

ri'haamumﬂlﬁaﬂ (Alternative | Alternative Investment -

Investment) Internal fund
s'h&m'%mi;:i%’mﬂﬁﬂamu Alternative Investment -
Private Market (External External fund

Fund Management -Private

market)

B'J’]Emaqwa‘miawau TAA Manager - Derivatives
(Listed + OTC)

Strategy —Allocation (Default &
MIC)

Asset scope & workflow

4. OTC Derivatives (IRS / CCS / FX Swap /

Bond Forward)
5.1. Repo
5.2. Reverse Repo

1. Thai REIT (REIT / Property Fund/
Infrastructure Fund) - similar flow to Thai

Equity

2. Direct Investment (Private Company / Real
Asset) - similar flow to Alternative External

Fund

1. New Mandate/Fund commitment
2. Capital Call
3. Capital Distribution

4. MTM/Monitoring

1. Equity indices Futures, commodity futures

1. Claims Process Flow
2. MIC Rebalancing Process Flow

3. MIC Adjusting of Units (RFI/RFO, AUI/AUO)

Process Flow
4. MIC Expense Process Flow

5. Creation of New Choice Plan

95700952 UIUNS Middle Office waz Back Office MN8TBINUNISYDVUILRANNTNE

Yy v ~ va s o o o = v ‘:1' & ) o et Y
VNHAU LW@IﬁQJﬂqiﬂigﬂJ’JaNa 2 dUIUNINNT LLag"\]@LGﬁEJNGUEJJJUaLWEJﬂ’]iGU@GU']EJWaﬂVﬁWEJIUUUW@11J
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4.2.5 dpvisieauazunanisnagau UAT (Test Summary Report) flsisuauiiugeu

(Sign-off) NEUIMSIATINTUALRSURAYOUIINAGUEITNUYDY NUY. AUFULUULAETINTN

AU, AvUe fasaludl

4.2.5.1 wfar Module 9nulugdiuwed Front to Back



4.2.5.2 wiar Module nuludiuues Middle Office
4.2.5.3 wiar Module ulugdiuaes Back Office
4.2.5.4 usiag Sub Stream ludheaaunsavu (Equity Investment)

4.2.5.5 usiaz Sub Stream TudheuTmsgdnnisnesu Public Market (uuseine)
(External Fund Management -Domestic Market)

4.2.5.6 usiaz Sub Stream TuieUTMIHIANIINBINU Public Market
(M19UsznA) (External Fund Management -Foreign Market)

4.2.5.7 wiiag Sub Stream lurleu3msdnsuaniUdeu (Global Rates & FX)
4.2.5.8 umaz Sub Stream TurheAms1a@1s (Securities Dealing)

4.2.5.9 usiaz Sub Stream lufheasyuns1a159E (Fixed-Income Investrment)
4.2.5.10 wsiag Sub Stream Tudheawmuninien (Altemative Investment)

4.2.5.11 uslag Sub Stream ludeuUsMSHIAN1INBINU Private Market (External
Fund Management-Private market)

4.2.5.12 ugiag Sub Stream ludenagnsnisamu
4.3 NIIAIVANAMAINLAZNITTIENUNE (Quality Control) s¥1I1eaLiiulasanTg

Y

431  fluimssealriigdnnisiasainmsniauauds inveaudiugy uay
Uszaunsaiimunzay ieufiavinihnmiuguanazdanislasenistudiungdliusnisiintnay

SURAYOUANUTDULIAIIUT AU, ANUA TINNITIBNUANUAUNI TN UTITIATINTVRY AU

& @ va A v & Y ¢ A -
NIULUUIZYE Y AAAIUINNITUITYURNTLNGIVDILAZETUTIBNUNMTUTELTUTIEEUAI 13D AN
ANA9TINAY

432 dafuenaisuarnansvegeudndssuudniuienans wavaruaueItuny

sULUULaEIBNST nuv. e
4.3.3 Juiinlazuimsdnnislgmainnisvegaeau (Defect Tracking) ae149dl
Uizﬁw%m‘wmmgﬂLLUULLaﬁ%m?ﬁ' NUY. AU
4.4 msm%‘smmmw%amL%'aqsuaaLaﬂmﬁaa%’uL%"aq%’jumauﬂﬁﬂﬁﬁamuéum User dmsu

seuunuln Tegsessunisiwoulean1suiinuesssuuaulng wagssuununieates (Workflow

Readiness) sauvisdnvinenansagutunaunisinauiiu Critical Process wietaeligldaussuudl
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4.5 mswsauANnFaniaitn ldusruuaulud (Go-Live / Cut Over)

4.5.1 IavisrsnuasiaasuaunianlunisuiRau (Operation Readiness
Checklist) :ulugiuwes Front to Back
4.5.2 dawieuonarsdnivlilunisufoRnuiiietes (Operation Manuals
Preparation)
4.5.3 Fndfunisnaaeuniu Test Scenario TutenansdmiuldlunsufoRnud
Aedes (Operation Manuals Preparation)
4.6 msnageuUfURnsuuAuUIY (Parallel Run) sewinsssuvasuiagiuuassyuy

asnuluy

4.6.1 IalviinsussyanUadivasnisnaaeuiuuguuu (Parallel Run Opening
Session) Wielviiulalunugniesuazasuduvestoua lunssuumsinuvesssuvamulmsisle
Wiguiuszuvawulagiu wasduniswiesundendmiunisvaaeuiuuguunu (Parallel Run) g
MsszyTnqUsTad Yauun fvuanan unumLazAwURnTeY Lardunaunietununtmndey
Mamzianzasigdo joanuluseninmmesou

4.6.2 afiunsnadauwuuguuny (Parallel Run Test Execution) iunisaniunis
naaeuldsruvasulnieidlusyninimmeasuuuuguunusussuvasuilagiiu dewSsuiiiey
nadwsuarszyauanmevieliymiintu  wasamadeunsruIuNITIYeITE LAY ULV
mnugenndasfusyuvammuiiatu wsdulunuiaanis aeldanmndonsds

4.6.3 a3UHANINAFDUKUUATWNY (Parallel Run Test Summary) Nsasunadnsias

(%

Tadannn1sal/Ussifius 199 il useninanIsnaaeuluuguuIy 530895 8asL88A109NaN1S

nadey Jgyminu Ariauszansnin wazn19iUTouisuszninessuu/nszuiunsinduagziny e

T dudeyaliiiiieados wu dannislasints fiusulasenns (Project Team) wazildau (User) 7

Gl
Aerdes Ussiliumnamfonvesszuu/nszuiunslmidmiunsldnussuvamulmidugiuuu Toe
TTUINAANTAIINNTNAFOURUUAVUIY

4.7 Wideyaatuayumannasinisusediu Go/No Go Wunszuiunisddulaigrade
AetundsaniivhmansiaaeuuaragUnanimmadeunuuguuiy nsussifiuvissurienssuaunis
Tnsimssmuinasiiidvuslifezdudunisldaussuvamulusifuguuuy (Go") wiedesnisnis
Usuuvidensudlufaiu (No Go") inaust: inausianilsinaersfedadsine wu anuannsoly

[ Y]

N3v9U Aaeie Usgavsnn anudasasiy anudugenngly wazn1sdugiuinguszasd

7]
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megsie Msdndulannmsussiiunavesiiiendes iteagldlumsdnduladnezousinsaly
usEUU/nrvaumsinl ('Go") wiearAanisldiuauniinsudgmienisudludfisiia ("No
Go") AUANATT
4.8 advayunsuuRaumdinsilaldanussuuamulug (Support Post Go-Live)
4.8.1 msatiuayunsaLiung (Operation Support) %é’amnﬁL%‘L%’muizwamuimi
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v o
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4.8.2 msajuravdutaldiuszuuamulml (Post-implementation Summary) «Ju
nsTIUTINtayakarasuNamieg Nnevesiunsidauvesssuuamulnivdanms Go-Live 39
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4.3 uaz 4.6 Tuduasenmely 150 Yu Tudaanfuamnudyan vieTuildsunideudean nuv. T
Buvhay

90dl 4 (sngavine) Wudwiuiuiesay 30 vesr1dne WedFuisldufuRauiomely
wdnasaseusesmudyuinietonnandumisde way nue. leaTiasuusunudiasesuissuda

ety 210 Tu dudaaniuasuudyg) wiedunlasuniladendsann nua. RSN
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209 1 ("Meluszegian 30 Tutuus 1.1 unuanuinlasuanuiiuaey (Sign-off)

'
v Al

Tunasnudya viseTunlasunisde 1.2 wnansnslun1snaaay UAT (User

29970 AU, TAENIIL) Acceptance Test)

[

1. WNUIU (Project Plan) hagdunou
15N Ulagazd enlidanmAa aenu
WRUINUTENVBILATINTITA DU WITau

934 (Go Live)

2. wnasildlunisnaaey UAT (User

Acceptance Test)

9297 2 (Meluszezian 90 Ju duws 2.1 wnasKanaaaussuulutunau UAT (User

Tunasundaye isetunlasuntdsde Acceptance Test) FsUsznousie Test
WA9IN AU, TASNYIN) Scenario, Test Case, Test Script uag
3 asUnanainsvaaay UAT weaeq Expected Test Result 31919 Screen shot
Phase 2982910 Module Qquludfgu Ghﬂe] 134 Sub Stream the'] ﬁlﬁ%’Uﬂqu
=1 . v
Front to Back, Middle Office wag LWiuYay (Sign-off) kad
Back Office muive 4.2 2.2 enasaguludiuved Issue Log uag Defect 1

ARTUTUIUNBUNTNAABUSEUU NEASUAINY

Winwau (Sign-off) a7
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Tunasuudeyg) wsetunlasunidsde

K990 NUY. ASUYIN9)

(Quality Control) Tuduvesional

Support 1393 User Document ,

4, NIIAIUANALUNTINLAZNITTIYINUNS

P

YuABUNITANTUIU N13deNaUIY
3907 3 (Melusgesiian 150 Ju duwd | 3.1 tenaisuwanstunaunsufufaunneideiu

sruunuaulvg (User Document) wagaany
doulodluusazileritunuy wazsyuuaud
Aedes I@&Jgﬂwaamﬂmimamquﬁm
Workflow Readiness il#Suauiiusau

(Sign-off) u&n

Workflow Readiness wag Critical | 3.2 LonanseSuieduneunisufjofnuiididey
Process fUdNBusine Aifeides (Critical Process) fiszyiteulvnsedadndin
UTEUUUAIYU MUTITe 4.3 wag #in97 vastumeuiilasandon fldsuay
4.4 Wingou (Sign-off) Waa
20l 4 (neluszezing 210 Su uud | 4.1 wenansnaaeuszuulu Phase Parallel Run @
Suitaaunudaan vieTuiildsuniide ayunanisnaaaurad User Tu Sub Stream
wisann nuw. WSuwihem) #in9q AldSuaIiuray (Sign-off) wan
5. NPapuszuUluNITUIUNITUDS 4.2 enansagUnandsnaidaldszuu Go live
Parallel Run uavasunanssuldau IasumuLiiugou (Sign-off) wa
JEUUNES Go live a1t 4.5-4.8

A3UANRgRRITItayalUSuisUNUTdsaulsar1InUAUN UL Idy g T ruaday

lomsudunselyl laglvidaviluguuuy deialudl
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AUNNUUALY TOR 99 4
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" finaandafivun " RSSO | T SEUTIENITUAY " STURININVDY
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